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November 17, 2010

RE: CHIMA’S STRATEGIC PLAN

Dear SHIMA Members:

Please find attached a copy of a presentation along with Focus Group questions that were
presented to the Presidents of the provincial associations as part of our NHIMA meeting
November 10, 2010. CHIMA is planning to launch a new strategic plan in response to
recent surveys conducted with the membership in past years as well as to our changing
work environment and profession. It is very important to CHIMA to have the input of
the members. Therefore they are asking that members read the attached report along with
the questions at the end. You will note that following the Focus Group questions there
are collated responses from the NHIMA members. We are hoping that by reading the
report along with the collated responses from the provincial presidents this will generate
more ideas and responses from members like you.

Please email any ideas/responses to the attached to strategic.plan@echima.ca. Responses
are requested to be forwarded no later than December 17, 2010.

If you have any questions or concerns regarding this please contact me by email at
Kathy.braaten@saskatoonhealthregion.ca.

Thank you for taking the time to review and respond to this very important information
and initiative from our national association.

Sincerely yours,

Kathy Braaten,
President, SHIMA

P.S. Please cc myself at the above email address when sending your responses. Thanks!
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